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Work Package 4: Preparation of 
innovative projects based on AEGOS

> Work Package objectives

The main objective is the preparation of spin-off innovative projects 
based on AEGOS. Several projects prepared with involvement of 
AEGOS partners will be basis of the AEGOS test beds. The 
objectives are achieved by following tasks:

> Task 4.1. Formalising a generic approach for  generation of user-
oriented products and services: identification of priority research 
themes and selection of themes for preparing projects; 
identification of the required data themes, information and 
knowledge domains; expression of interest and expectations of 
the end-users; definition of user-oriented products and services.

> Task 4.2. Identifying spin-off innovative projects based on 
AEGOS. Several spin-off projects based on the defined generic 
approach will be identified. Financial support for realisation of 
these projects dedicated to georesources and based on AEGOS 
will be searched. 

 WORK PACKAGE OUTCOMES 

> Elaboration and distribution of the questionnaire no. 1 
concerning major projects of georesources in Africa (M5-
M6).

> Workshop 4a ”Generic approach for the generation of user-
oriented products and services dedicated to 
georesources” Lusaka, Zambia (M9).

> Elaboration and distribution of the questionnaire no. 2 
„Identification and needs analysis of future AEGOS end 
users” (M10-M11).

> Technical Meeting Leszcze, Poland (M13).

> Elaboration Deliverable 4.1 Proceedings of workshop 4a 
'Generic approach for the generation of user-oriented 
products and services dedicated to georesources' (M15).

> Elaboration Deliverable 4.2 Concept note 'Generic approach 
for the generation of user-oriented products and services 
dedicated to georesources' (M16).

FIRST WORK PACKAGE RESULTS

>  The Questionnaire no. 1 concerning major projects of georesources in Africa. 87 
filled out questionnaires were received. The projects are mainly linked to a few 
themes: geological mapping, mineral resources, groundwater research.

>  Workshop 4a was successful and fruitful thanks to Zambian partner I. Nyambe (GD-
SOM-UNZA). As a follow-up of this success, it was proposed to organise the next 
workshops in Africa.

>  The Questionnaire no. 2 „Identification and needs analysis of future AEGOS end 
users” - 39 filled out questionnaires were received.  

>  An Identification of the end users by African AEGOS partners - 29  organizations 
declared  interest in membership of End-user Committee make possible to form the 
National and Regional End-user Committees under leadership of AEGOS partners. 

> A flowchart of the Generic Approach to Project Generation (Decision Making 
Process) was prepared. It shows the whole process of project generation in general. 

>  A General Scheme of Project Selection enables identification of spin-off innovative 
projects and their specific aspects and shows the methodology of  selecting the 
projects.

>  Progress in networking was observed: thanks to the Questionnaire no. 1 – several 
active respondents may become associated members of AEGOS in the near future.

ONGOING ACTIVITIES

! There is a need to gather additional information about 
possible projects based on AEGOS. A solution may be an 
additional questionnaire (Q3), concerning proposals of 
new projects and  covering priority research themes, type 
of project, financing type (financial support) and other 
conditions. 

!   Organization of National and Regional End-users Committee 
under the leadership of AEGOS partners. 

!   D4.3 - Proceedings of workshop 4b “Review of spin-off 
projects based on AEGOS, preparation of a road map for 
AEGOS test beds”, month of delivery M27, Senegal.

!   D4.4 - Project proposals based on AEGOS, dedicated 
to georesources, month of delivery M27. 

!   D4.5 - A road map for AEGOS test beds (jointly with WP5), 
month of delivery M30.
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