
FIRST WORK PACKAGE RESULTS

A classification of products
A products: pure data
B products: e.g. thematic maps, 

various layers
C products: analysed data, reports

A needed view of the final system (Phase III) 
in order to define the Phase II

Work Package 8 Task 5:

Evaluating Sustainability of the 
Georesource Observation System

OBJECTIVES
• The Provisional Business Plan becomes the 

Plan of Sustainable Operations (PSO)

Contact  – Guillaneau Jean Claude
BRGM - France
jc.guillaneau@brgm.fr

WORK PACKAGE OUTCOMES

An analysis of the products of the AEGOS system
A first proposal for a global organisation:
• A small coordination team
• Under the umbrella of the African Union
• Structured through the OAGS 
• Supported by regional organisations
• Giving a AEGOS label to certified centres of 

excellence throughout Africa

www.aegos-project.org

ONGOING ACTIVITIES
A first Draft of organisation:

Discussions on the ‘sustainable business model’
of the future AEGOS platform:
An agreement in Dar will allow to go further in the 
vision of the sustainable AEGOS system and on the 
definition of the Phase II to prepare it.
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Work Package 8.5 Partners

BRGM France J.C. Guillaneau
BGR Germany M. Mente
CGS South Africa L. Chevalier


